Timberline Middle PTSA
DRAFT Minutes
Membership Meeting
Tuesday, Sept 16, 2025, 6:30pm, on Teams


Meeting called to order at 6:32pm. Proper meeting notice was given and quorum was present.

In attendance: see attached Teams attendance report

Principal Report (Liz Spier)
Ms. Spier reported a positive start to the school year - kids happy, sports started, clubs starting up. Will not be having the traditional Curriculum Night this year, instead there will be a remote pushout of info followed by an open house in November.

Secretary Report (Judy Kaethler)
June membership meeting minutes were approved and moved into record.

Treasurer Report (Radha Arora)
Annual Report was reviewed and approved
BOA Checking: 	Starting Balance$9,895.16	Ending Balance  $15,632.00
BOA Savings:	Starting Balance$25,016.75	Ending Balance	$25, 021.71			PayPal:		Starting Balance$3,823.60	Ending Balance	$2,088.62

Nirali Shah presented the Year-End Financial Review Report on behalf of the Financial Review Committee. Everything looked great as far as accounting and procedures. The committee suggested a change to the standing rules to document on-line accounts. 

Shannan Schumacher asked for nominations for 2025-26 Financial Review committee – Marie Wood and Judy Kaethler expressed willingness to volunteer. Will continue looking for more volunteers for next membership meeting.

New Business (Shannan Schumacher)
The 2025-26 Budget was reviewed and updates discussed. Nirali Shah made a motion to increase Legislative Assembly from $150to $175, increase Scholarships from $500 to $1000, and add a line for Membership Subsidies in the amount of $150. There was a second and a vote, motion carried.

The Standing Rules were reviewed with two updates recommended by the board. Motion by Judy Kaethler to add sections for Membership Subsidies and appointment of board members & chairs, as presented. There was a second and a vote, motion carried.

The floor was opened for nominations for open positions on the board, including VP Advocacy, Sustainability Chair, DEI Chair. No nominations received.
Asked for volunteers for Nomination Committee -  none received

Board & Chair Updates (various)
Programs (Anuraga Gowtham) - Anuraga updated membership on Theater, Science Club, and Reflections programs.

Shannan introduced discussion about whether the budget should be adjusted to approve running the theater program if the minimum of 25 registrations is not reached. 16 are currently registered. Marie Wood made a motion to adjust the budget to allow the program to run with a minimum of 20 registered students. There was a second and a vote. Motion did not pass.

Volunteers (Charlene Chia) – Charlene reported that Book Fair and Science Club will need volunteers. Upcoming plans for staff appreciation events were also shared.

Ways & Means (Shannan presented on behalf of Kim Stengel) - Shannan updated membership on fundraising progress so far, encouraged support, and reminded everyone to take advantage of their employer’s corporate matching programs 

FACE (Anita Yee) - This year’s events are planned to be MLK Day of Service in Jan, Bingo & Movie night (date tbd), and Science & Tech Fair night in April. 

Meeting adjourned at 7:39pm

Minutes respectfully submitted by Judy Kaethler, Secretary
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